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Colorado Commission for the Deaf, | Early Intervention
Hard of Hearing, and DeafBlind Colorado

Colorado EHDI Alliance
Friday August 14, 2020
12:30 - 2:00PM

Agenda

Facilitator: Cliff Moers
Notetaker & Time Keeper: Arlene Stredler Brown
Zoom/Technology Facilitator: Katie Cue
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Zoom Orientation & Communication Protocols (5 minutes; Cliff Moers)

N

Introductions (15 minutes; Cliff Moers)

w

Collaboration & Governance Structure (10 minutes; Heather Abraham)
e Norms of Collaboration (see Handbook)
e Future need to identify decision-making process (e.g., consensus, majority, etc)
4. Task Force Updates (20 minutes; various)
e COVID (5 minutes; Becky Awad)
e Families (5 minutes; Emily Augsburger)
e DHH adults (5 minutes; Heather Abraham on behalf of DHH adults)

e Screening (5 minutes; Kristin Sommerfeldt)

5. Subgrant Application (20 minutes; Heather Abraham)
e Discuss guidelines for grant review process
e Identify sub-committee members
6. Public Comments at Future Meetings (10 minutes; Cliff Moers)

e The meetings will be open to the public in the future. Alliance members can

discuss the norms for this



