COEHDI Family Task Force Agenda
12/3/20
12:00-1:00 PM

Outcomes:
e Collection of feedback regarding DHH Adult-to-Family support program outcomes
e Reflection regarding name of program
e |dentification of next steps for this task force in relation to DHH adult program

Agenda;

e Introductions (5 Minutes)
o  Who are you?
o How are you (llama)?
o Time Constraints?

e Grounding (5 Minutes)
o Brief review of last meeting
o Synthesis of philosophy/values/mission/vision (still comment period)
o Timeline update - going to move pretty quickly from here on out. You are
providing us with the foundation to build a strong house.

e Update DHH Program (15 Minutes)
o Last meeting discussed outcomes
o Name Game
o Next Steps - working on program guidelines, including training, job descriptions,
pay rate, number of visits, eligibility of families, criteria for adults etc.
o Goal is to advertise and pilot with at least 5-15 families, maybe more depending
on staffing and requests

e Family-to-Family Supports (20 Minutes)
o Needs assessment - Professional Development for Professionals in relation to
Family-to-Family Supports
m  Cognitive Coaching
e Existing State to Desired State
o Defining the desired state establishes a goal and is more important than
exploring why the problem exists
o Behavioral description - what would one see and hear when the desired state is
achieved?
o Identify the resources required to achieve the desired state - skills, knowledge,
behavior
o Develop a plan for developing resources



An analysis will be conducted regarding the unique needs of CLD families statewide &
Barriers to accessing services.
o Needs assessment - Best way to gather information

Wrap Up (1 Minute)
o One word check out






resources
EXISTING DESIRED
STATE - STATE

Experiences & Reflections

What went well?

Immediately given resource guide, still happens today in most situations

Invited to hearing events, if hadn’t have gone, wouldn’t have had that connection
Treated with respect and views and opinions are respected and acknowledged

Late identified so crap shoot who got paired with, lucky to have an audiologist who was
open-minded an connected to Deaf Community, gave a variety of options

Mom in El and guided them through. Haven'’t had family to family support, found
audiologist from another person who happen to know, haven’t had introductions -

Late ID, had some familiarity with system, but didn’t get information from system

Value being respected, perspective shifts - as professionals before being a parent, your
perspective shifts

All professionals think they are open-minded and think they value it but there is a
different of best practice and real world.

Need emphasis on importance of FtF support in helping you get through day and life
Neither audiologist or El person listened to what were saying regarding Eli - how would a
family know if can’t get connections

If mom and dad are feeling overwhelmed at the beginning then they become resistant to
support because they don’t see the value

From time of hearing screen, three different entities that don’t interface

Terrible experience with a CO-Hear - needs to be meaning behind the role of what a
CO-Hear is - haven’t heard from

Get this list of resources and it's on you to do the follow up - no continuity

Families don’t receive the benefit of the support


https://lucid.app/documents/edit/6548d761-53e1-4d52-a60f-444a3971d3ff/0?callback=close&name=docs&callback_type=back&v=234&s=612

FtF support helps connect the dots
Texting with resource is helpful
If everyone shares the same message, that would be helpful - from screeners, choices,
how to access services - giving things to families to do isn’t helpful
e Consistency - even if it's a bit of a script that tells what people do - help families see
EHDI as a system
e Would love that every family who finds out gets a partner who will be with them to
navigate the system (late identified parent)
o Had a lot of misses and people who failed at their job because there wasn't a
central person - no central resource
Concept of a medical home to coordinate all services that you need
FRAGMENTATION
Central point of communication, guide to walk with you
Explanation of system more than once

Professional Development

What is ftf support and what the benefits are?

How to refer families?

How to imbed supports in all areas of the system?

Diversity, equity and inclusion

Their ideas and opinions might not be the same

Families don’t fit in mold, so how do you

CO-Hears need knowledge and ability to connect with families

Soft, warm handoffs

Knowing to listen for teachable moments

First Visits are conducted in a wide variety of ways - those who are listening and responding are
doing a better job than those that go through the folder are not

First visit was experiencing bias - needed audiologist to advocate because felt like unable o
advocate for child

Diversity and inclusion, cultural awareness (other cultures, Deaf/hearing piece)



